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“PNG Observer Programme,
One of Biggest in Pacific”
says Poka am

Speaki ng duri ng t he sevent h graduat i on of
the PNG(bser ver Programme on 20t h Jul y,
2004, Acting Managi ng D rector of the
National Hsheries Authority, M S/l vester
Pokaj amsai d t he Papua New CQui nea
(bserver Programme i s one of t he bi ggest
inthe Suth Pecficreg on

He sai d at the nonent, the Cbserver
Progranme i n PNGhas 71 acti ve fi sheri es
obser vers and woul d i ncrease to 91 as of
today s gradueti on.

M Pokaj amsai d, "As nuch as INGwoul d | i ke
t o pronot e and encour age devel opnent i n
thefisheries sectar devel gonentsinANG this
voul d have t o be done i n a nore sust ai nabl e
nanner .

"Therefore NFA's prine objectiveisto
contributetothe opti numutilisation,
rati onal nanagenent and conservation of
fisheriesresourcesin ANGvat ers. To pursue
thi s obj ecti ve NFAnanagenent nust ensure
theavailability of useful catchand effort
infornationfromal | of its najor conmercial
fisheries for noreinforned deci si o naki ng.
Qne of the mai n nodes of ensuri ng such
informationis obtainedis throughthe
(bserver P ogramme.

The (hser ver Progranme was est abl i shed as
atool tocollect corroborative catch and
effort dataandtononitor conpliancewth
conser vati on and enf or cenent nanagenent
neasures. S ock assessnent needs require
that observers nust al so undert ake

conpl i nentary port sanpl i ng activities.

Wththerestructuring of NFAduringthe
year s 2000 and 2001 and t he consequent
reduction of fisheries enforcenent and
scientificstaff, thero eof observers as
i ndependent eyes and ears (eyeinthe sea)
for H sheries Managers on the fi shing
groundsisnoreinportant thanever. It is
experienced in fisheries world that
conbating of Illegal, Uhregul ated and
Uhreported (1WJ fishing has a ways becone
the naj or chall engefor coasta andfishing
nations. PNGhas al ong with the fi shing
nationsinthei r endeavour to conat | W
fi shi ng anongst ot her nonitoring and
nmanagenent neasures have an obser ver
pr ogr anme.

The presence of an observer on a vessel
effectivdydersillegd activitybathonthe
host vessel andtoal esser extent on ot her
vessdsinthevicdnity, paticdarlyinrenate
fisheries. (userversarethe best neans for
noni toring al | ovabl e bycatchlevel s, use of
gear, processingtechni ques and conversi on
ratios, adddscardng They areanessentia
source of scientificdatafor i nput tostock
assessnern .

(oservers noni tor and report on appar ent
i nfringenents such as nisreporting cat ch,
fishinginrestrictedareas andinterference
wthvessel nonitori ng systens.

(bservers are an excel | ent source of
infanationonfishingstraeges, ineractias
wth other fishingfleets and processing
operations to provi de seni or nanagers wth
abetter insigt of devd oo ngfisheries.
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Homt he Minagi ng D rector’ s Desk

| amvery happy to announce t he
anal ganat i on of fisheries prograns to be
ddliveredat the Muddl Universityin Rabau .
A Menor andumof Under st andi hg was
si gned beg mni ng of Jul'y 2005 gi vi ng ef f ect
tothi s arrangenent.

Thi s devel opnent nar ks a newchapter in
theh stary o theNtiond Fsheries @I ege

conpet ency and accredi t ed cour ses
targetingtrai ning needs i nthe fishing
i ndustry and for sel f-enpl oynent of our
snal | conmunitiesin ANG Thisinitiative
was taken by the National F sheries
Aut hority to conpl enent t he short age of

nanpover capecityindl aressinthefishing

YEI'S.

Inthelast fewyears, there has been sone
real gronthininvestnent inthefisheries
sectar, perticu arlythepursese nefishery.
However, the prawn and | ongline fi sheries
aefacngdfficdtiesduetorisingcosts of
fud adfredgt. Aso inthetunafisheries,
t here has been an i ncrease i n the tuna
donestic | i censed | ongl i ne vessel s owned
by national citizens and a correspond ng
increaseinthe nuner of forei gninvestors
seeki ngto pernanent|y establishthei r tuna
fishingoperati onsin ANG

The fi nanci al and econonic benefits to be
accr ued fromsuch donesti c i nvestnents i s

whichis currently providing short-term

sector that isanticipatedinthe next few

i nmense and vari es fromf orei gn exchange
return fromexports, revenue fromtax
returns tothe governnent, direct and
i ndi rect enpl oynents, financi al
contributions/rents to provincial
gover nnent s and resour ce owner's, skil led
devel opnent and nanpover traininginthe
tunafishing operati ons (cannery/fi shing
vessel s) and i ndi rect benefits through
cegiond spnof businessactivities.

Gventhis expansionandincreaseinthe
fisheries sector, the NFAi s a sonindful of
illegd activitiestha vou doccur wththis.
% have been | ooki ng around for a
conpat i bl e Vessel Mnitoring System a
t echnol ogy whi ch, woul d work wel | in
detectingillegd fishngativitiesasvel as
assi sting us ingatheringandcollating
fisheriessd etificdata add sohd pngthe
fishngindstrywththe r fishngactivities;
interns of naki ngavail abl einfornation,
such as | ocati on of fishing grounds, sea
current, sothey donot steamup and down
for nothingandveste fudl .

| takethis opportunitytow sh every one
a happy and saf e 30t h | ndependence
Anni ver sary cel ebrati ons!

SYLVESTER PCKAJAM
Acti ng Minagi ng D rect or

3df Rdile

NFAH ds B lateral Gonsultation
Meeti ng w t h Japan

The National H sheries Authority has hel d
bilaera d scussionswththe Japanese onJuy
5 26

Facts on tuna fi shi ng vere presented on both
sides to deternine areas for hil ateral
arrangenent s for fi shing access to be worked
out betweenthetwo countries.

M Syl vester Pokaj am N-A Acti ng Managi ng
Drector sai dduringthe consul tati onneeting
that pertainingto a NFABoard submssi on
earlier thisyear i nwhi chthe Japanese vant ed
toknowif they canenter thelong ineindustry
inPNG herespondedthat thelonglinefishing
isadonesticalybasedindustry, onlyfor the
A\Genterprises of thiscoutry, as stipul aed
under t he Tuna Minagenent H an.
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Thereared together 1001icences availabl ein
thisfishery, only 781 i cences have beeni ssued,
of wich42boatsareactud lyfishing. Hetod
t he Japanese that they have not been fi shing
inPNGwaters for the |l ast 18 years and
encouraged themto hd d further negoti ati ons.

Papua New@Gii nea has bi | ateral arrangenent s
wth Taivan, Fhilippnes, Koreaandthe LB V&
are nowstriving towards creating onshore
i nvest nent of fish processing, |oiningand
canirgfadlities.

“1n Papua New@Gui nea, ve al vays |i ke to have
fishingarrangenentsonabilatera besisrather
thanmiltilatera because we want to protect
our products, as we naove i nto val ue-addi ng of
products, thereforewvewou dliketoencourage
investnent inthisaread so.” M Rokg amsai d.

Nane:  Li bi ga K ki na

e 47

Mrital Satus: Mrriedwthfivechildren
Grrent Position Accounts G erk

M K ki na cones fromUburegor o vi | | age,
M Bomnareaof theRgolnlandvillages. H
conpl eted his Gade 8 at Kw ki | a H gh School
in1977, Gntra RAovince He conpl et ed G ades
9 & 10 through D st ance Educat i on, and vor ked
hisvay uptovhat heisnow Hsfirst jobwas
with Storeman A erk at Launakal ana,
Depart nent of Agricul ture and Li vest ock (DAD).
He resi gned fromDAL i n 1979, and f ound
another jobas General GficeQerkwththe
National A antati ons Mainagenent Agency at
Sogeri and worked wi th themfor 11 nont hs.
Duringthelater part of 1980, the National
Parlianent of PNGwas under construction by
H et cher Gonstructi on Gonpany Ry Ltd and he
left againtojointoHetcher Gnstruction Ry
Ltdtol ook after thewages of the constructi on
vorkersasvel | asdogenerd dfficed ericd vark
He vas wi th themf or ni ne nont hs.

Begi nni ng of 1982, he | eft H et cher
Gnstruction Pty Ltd, and f ound enpl oynent
w th Sogeri Rubber Devel opnent Gorpor ati on
as Account s G erk. He had served Sogeri Rubber
Devel opnent Qorporation for 15 years and has
devel oped a w de range of experience from
officetorubber filedactivitiesinnaximsing
rubber producti on.

M K ki nal eft Sogeri Riober in199%. 1n 1997,
he vas enpl oyed by Gl | ey Reach Hol di ngs/ ST
asageneral accounts staff andwvaes thereuntil
2000

M Ki ki naj oi ned NFAi n 2001 as account s
officer, likeall other enpl oyees of the new
Ntiod FsheriesAthority, a that tine hehed
g iedfor thispositionandves successfu . Hs
curent areadf dutyinva ves | ookingafter the
operations of the NFA Account s Payabl e, and
paynent and noni toring of travel advances.
Wthinhisfour years of beingwththe NFA he
has had several conputer training. He has
acquired skills in W Accounting P us
Training, Introductionto Excel 2000,
I nternedi at e M5 Bxcel 2000 and has at t ended
a Course on Qual ity Qustoner Service.
HereportstotheAnancid Qrirdler.

Thisiswhat hesaysof hisjobherea NFA
"1 enj oy worki ngwth ny enpl oyer (N-4, wth
dl staff, bothjuior andsenior, adny externd
diets” Hesad




Rurai k Appai nted Fi s Fri nci pal

M Tat ek Burai k has been appoi nted Acting Frincipal of the National
Fsheries @l legeinkavieng. Hs appa ntnent vas effective onlst Juy
2006,

M S/ vester Rokagj am Acting Minag ng Drector of the Nati onal H sheries
Authorityinhisletter of appoi ntnent to M Burai k has asked hi mt ake
charge of the @l |l egeresponsibly. “Your i nmed atetask i s to nove over
tothe @l | ege and t ake charge of the Gl | ege adnini strati onand perform
diiesasisrequredd theRincipa o the@ lege.” M Rkg amsai d.

M Burai k has recent|y graduat ed fromt he Lhi versity of Papua New
Gii neawth a Msters Degreein Busi ness Admini strati on (M. Frior

totaki ng up studi esin2004, hewas Qxporate Srvi ces Minager for the
NFAfor thelast e gt years. Mrerecentlyvas attachedwth Rovinci

and I ndustry Li ai son O vision, playing anadvisory roleinthe
i npl enent at i on of Menor andumof Agreenent wi th provinci al

governnent's, and strategi sing to neet repercussi ons of these
arrangenent s shoul d t he ADBand BJfi sheri es proj ects coneto an end
inthecourtry.

MD (hal | enges (bservers

Partici pants of the Seventh Goserver Trai ni ng VW kshop i n Mdang
vere chal | enged by the NFA s Acting Minagi ng Drector, M Syl vester
Rokaj amt o work hard and accurat el y.

Inhisgraduati onspeechat theendof thefirst part of theworkshop
on Basi c (oserver Training at Jai s Aben Resort out si de Mdang, M
Pokaj amtol d the 21 graduands to report nore accuratel y sothat j ust
as nuch as NFAi s rel ying on the \essel Mnitoring System(W8 to
Oetect illegd activities, they nost report accurateyd | detaad

S gtins.

Hesaid, “I chall enge you observers and your supervi sors andthe NFA s
Noni toring and Gntrol Survei | | ance D vi si onto performyour duties
prof essi onal | y once you board a vessel . You nust be abl etoreport
accuratel y because the Regionw | be novinginto the \essel Day
Sheneinthe pursese nefisheryand| vant youtobed ert, diligent
andeaccurae.”

“You, Opservers arecontract workerstothe NFA | have been wth NFA
for threeyears and | have seenthat (oserver reporti ng has not been
put intofull use. Thereistoonuchreliance onthe current \MMBsystem
a theNFAofficesol vart thistranngtobeput intoful useinyour
areaof work.” M Rokgj amsai d.

® The Sevent h Qiser ver Frogammga:lawtwthtrur certificates a Jai s Aben Resort, Nadang.

NFA and East NewBritai n S gn MA

O NAOficid s &ENERGsi gni ng the MAat Kokopo M | | age Resort. Fctured fromi eft toright seated, M Agila
Tubal , Admini strator BENBRG M Banake Runtbam F sheri es Board Chai rnan, M Leo D on, Governor of ENBRGand
M S/l vester Rokaj am) NFAACti ng Minagi ng Director.

The National H sheries Authority (N-A) has si gned a Menor andumof
Agreenent (MDY wththe BEast NewBritai n Provincial Gver nnent
(BNBRQ on 15th Jul'y 2005.

The MDA bet ween NFAand BNBcal | s for a col | aborat i ve approach to
t he nanagenent, conservat i on and devel opnent of fi sheries resources
wthinthecoasta vaters, | akesandestuarineriversinthe Rovince. It
al so stresses the need for both parties to cooperateinthe
i npl enent at i on and nanagenent of naj or donor funded proj ects,
i ncl udi ng t he Asi an Devel opnent Bank and t he Eurr opean Lhi on f unded
rgeds.

Through the M® NFAw || support and fund t he work of provi nci al
fisheries officersincarryi ngout NFAdel egat ed functi ons, and ENBRGto
performsone functionsinconsultationwththe NFA The NFAhas a so
donat ed a set of conputer, includingaprinter and nade enai |
connecti ons.

Thisisthesecond|ast of the MO to be si gned bet ween t he NFAand
the naritine provinces of PNG Thel ast one to be si gned woul d be
Vst NewBri tai n Brovince.

Thr ee VWnen Anong Several Men
Attend (oserver Tral ni ng

Thr ee wonen wer e anong 18 nen who at t ended t he Sevent h
(oserver Trai ni ng in Mdang, Papua NewGii nea. The trai ni ng was
conducted by M Karl S ai ch of the ForumH sheries Agency, M Sosifa
Fukof uka of the Secretariat of the Pacific Gonmunity and M Joe
Aceneaux of the Pacificlsland Regi ond OficeintHawvaii.

Thethreefenal e parti ci pants vwere H sie Genel a afromthe Rort
Mresby port, Suluet Hizah fromthe Rabaul port and Syl vi a Lohunio
fromthe Vani no port. M Genel ai a and Lohbunfoo are currently
engaged i nobserver dutieswiileNs Hizahisintoport sanpling.

There were two conponents to the trai ning, the doserver conponent
andtheBasic Fre FH ghting, Sea Safety, Radi o Gnmuni cati ons and

F rst A d conponent. The (bserver conponent commenced on t he
4thof July and ended on 20th July 2004. It was nai nl'y focused onthe
two nagj or fishery; TunaLong Li ne and Rurse S=ine.

The AINGbser ver Programme i s part of the Paci fi ¢ | sl and Regi onal
(oserver Progranme and vas establ i shed as atool for col | ecting
corroborative catchand effort dataandto nonitor conpli ance wth
conservat i on and enf or cenent nanagenent neasures. X ock
assessnent needs al so requi re that observers nust al so undert ake

conpl enent ary port sanpl i ng acti viti es.
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NFA Sear ches for Conpat i bl e WG

The National F sheries Authority andthe F shing I ndustry vere givena
run-down on a \lessel Mnitoring System(W8 by an International
Satellite conpany this nonth.

Initsattenpt tofind ngthe sinpl est, cheapest and yet the right
technd ogy toproducethe ki nd of resul tsthe NFAvart s, it has requested
ARBBSatel litelnfornati on Technol ogy Ry Ltdto nake apresentati on
onthe r technd ogy.

Acting Goserver Manager, M G sa Konangi n i n wel conhng ever yone to
the presentationsaidthe NFAis still |ookingaround for abetter
technol ogy todetect I11ega Ureg stered Uhli cenced \essel s (1U)) as
vl | as, inassistingfishingcopen eswthther fishngefforts.

Atota of about 30fi shi ng conpany executi ves and represent ati ves, and
NFA Minagenent and staff were at the G owne H aza, Port Mresby to
listentothepresentationby ARG Satel lite I nfornati on Technol ogy
Ryltd ARGBsadlitesystemsaver|dleader infleet tracking, ani-
piracy, nonitoringaof fishingvessds, trucks, buses and nerchant ships.

M Phili ppe Gurrouyan, Drector of PT. A.SAR3X | ndonesi a di d an
i nt ensi ve two-hour presentation. The Systemnade of up-to-date
technd ogyintheverldcanrediady detect areasfor fishing, vichwl |
save conpani es fuel inlooki ngaround for pronisi ng fi shing grounds. |1t
has the capacity tocad | at e and produce dataontine, produce positions
of vessd s per day, transnit processi ng capaci ty, detect and showquartity
of catches, detect schod sof fish, gveyouthevaer tenperature, current
and veather patterns. Thisinfornationis easily accessi bl e by fi shing
conpani es.

Ater the presentation, nost donesti c conpani es were keen on usi ng
the ARBB systemof WB because it is easi |y operated on punpboat s,
praw vessel s and | ongl i ners and ot her snal | er crafts. It woul d assi st
conpani esinthe r overa | busi ness nanagenent as wel | as for safety.

Apaper onthis Systemvoul d be presented tothe H sheries Board for
ddiberaion

The ARBB Satel lite I nfornati on Technol ogy syst emi s guar ant eed by
French and US Governnents, and i s current!y bei ng used by New
Gledona Nue Thaland, Kribeti, Tuva u, F9 Tonga, Mrshd | sl ands,
Vanuat u, French Rl ynesia, Fji, I ndonesia, NewZead and, Austrdia, ad
Anerica

K300,000to be Gvento
Reci pi ent s Uander POF

For thefirst tinein20years, the Project Devel opnent Fund (PCF)
conmintt ee conpri si ngthe Nati onal H sheries Authority, Departnents of
Foreign Afairsand Atorney Grera net this nonthto approvefisheries
proj ects anounti ng t o K300, 000. 0.

Target beneficiariesinclude participants fromarti sanal &conmunity
based proj ects and snal | nedi umsi ze enterprises. A theinaugural
neeting of the POF Gormittee, NFA s Acting Managi ng Drector, M
Syl vester Rokaj am who i s a so the chai rnan of the Gonmittee reveal ed
that 167 applicati ons wererecei ved fromal nest al | provincesinthe
country. Inexpressinghis satisfactionontheinterest the POF has
generated, hesaid“the IFisandw!| beavery useful schenethat we
canusetopronotethe Gverment’ sthreepillar pdicy of; Poverty/ Rral
backwar dness al | evi ati on, Peopl e Ehnpower nent and Export Driven
Econonic Recovery Oi ve'.

He, however, cautionedthat the FOFassi stanceis not ahandout from
the governnent and that fol l owupw | be conducted by NFAtothe
progress of a | FFreci pients. Fund ng assi stance under FOFw | | be nade
aval ad eevery year.
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Wudal Lhi to Teach H sheries Prograns

H sheries D pl ona and Degree Prograns w I | be of fered at t he Vudal
Uni versityin2006.

Thi s arrangenent has been approved at a hi gher deci sionlevel by the
Nitional F sheries Board and the Mudal Ui versity Guunci | .

A Menor andumof  Uhder st andi ng (MDY has been si gned bet ween t he
National Fsheries @l lege (NQ andtheMidd Uhiversity on 25th August
2005 at the H sheries @l | ege, Kavi eng. The part nershi p arr angenent
under the MOJbi nds three naj or stakehol ders of the program nanel y
theNational Hsheries Athority, the Uhiversity of Vudd andthe Gfice
of Hgher Education. It issupportedunder therel evant policiesof the
Gficeof Hgher EducationrelatingtolInstitutiona partnershipand
accreditationpalicies. Inthis case, the NFAowns the programwth
accredi tationfromthe Uhi versity of Mudd .

The MOJspeci fies certai nresponsi bilitiestobe undertaken by both
institutionsintheinpl enentati on of the program whi ch nay have
finencid staffingandadnnistrationinplications.

Speaki ng duri ng the MQJsi gning, NFA s Acting Minagi ng Drector, M
S/l vester Rokgj amsai dtheprogramw || haveitsinitiad fudngtotdling
UBSBO50, 000 under atechni cal assi st ance fromt he Ger nan Gover nnent
GIZ assi st ance programover atwo and a hal f year i npl enentati on
period Hesad “thedyectived thetechncd assistacew!| focusnainy
onproviding facilitationrol etowards devel opi ng part nership
arrangenent in H sheries Tertiary Educati on, under whicha g ster
Lhiversity in Grnany offering sinlar programw || be appoi nted to
exchange and consul t ontechnical infornationrel atingtothe program
i ncl udi ng the provi si on of afoundi ng professor woow | betheteam
| eader of the GZ Techni cal Assi stance Rrogram

Gapaci ties of Hsheries Vdrkers
t 0 be Enhanced

H sheri es nanagers, sci entists, crew deckhands, factory processors,
fisheries technol ogi sts and ext ensi or/ conmuni ty workers w | nowbe
adetobetter their skillsandknowvedgetothenedt levd a the H sheries
@l ege, Kavi engand Mudal Uhi versity in Rabaul .

Thi s devel opnent nar ks a newchapter inthe history of the Nati onal
Hsheries @l lege, whichiscurrently providi ng short -t er mconpet ency
and accred ted courses targetingtrainingneeds inthefishingindustry
and for sel f-enpl oynent of our snal | fishingconmunitiesinANG This
initiativewas taken by the NFAto conpl enent t he shortage of
nanpover capecityinal areas of thefishingsector thet isanticipated
inthenext fewyears.

NFA s Acting Minagi ng Drector, M Syl vester Pokaj amsai d Papua New
Gineaisgangthroghrapdgovthinal areas of thefishingindustry
sector, whichisaresut of i nproved perfornance of the ANGeconony,
favourabl e econonic pol i cy on pri vat e sector i nvest nent and i nproved
terns and condi tions negoti ated wthnaj or fishinginvestors. Hesaid
thisisasoadirect result of thetransfornationof the H sheries
Departnent intoan Authority, of onethat is nore conpetent, effective
and sel f-fund ngwth professi ond and conmttedtechnical staff.

M Pokajamsaidinthelast fewyears, there has beensonereal growth
ininvestnent inthefisheriessector. Intunafisheriesd one, therehes
been anincreaseinthetunadonestic | icensed | ongline vessel s onwned
by national citizens and a correspondi ng i ncrease i n the nunier of
foreigninvestors seekingto pernanent!y estadl ishtheir tunafishing
operations i n Papua NewGii nea. Therefore, the fut ure devel opnent
prospect s nust be conpl i nent ed by trai ned and ski | | ed nanpower
capecityinall fisheriesfiddscovering, fisheries nanagers, fisheries
sci entist, crew deckhands, factory processors, fisheriestechnd ogi es,
ext ensi ons/ conmuni ty vor kers.




